| nterim Results

November 19, 2003

President and COO
Shoji Morimoto

= JBG GORPORATION

“This print s of a confidential nature and s the property of JGC CORPORATION, Yokohama, Japan and shall not be used for any purpose whatsoever except by witten permission of JGC CORPORATION. 1

Engineering for the Quality of Human Life EE

1. Visitsto European Oil Majors

g o @ shell Glebal Sclutions
BG Group ﬁ
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2. Major Orders Received in the First Half

Business sector* Project Location

PET _QRefinery _ JOman |

Desulfurization
PWR Saudi Arabia

*OGD: Oil & Gas Development, PET: Petroleum Refining, PWR: Power Generation

B Total orders received: ¥235.0 billion

= New contract goal: ¥340.0 billion
(Fiscal 2003)
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3. Market Size and Focus Areas
in the Coming Fiscal Year

B Market size: ¥1.2 trillion —¥1.4 trillion
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4. 1n Responseto Client Needs

Plants
with high
economic and
investment efficiency

f

Raisethelevel of intellectual capital

A 25

Personnel . Minimization of
Training Multinational Wor kfor ce Pl
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5. Personnel Training

| Establish individual career paths}
and offer opportunitiesto remedy
weaknesses and insufficiencies.

Foster supervisor concern
for subordinatetraining.

Promote communication
regar ding quality between
supervisors and subor dinates.
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6. Building a M ultinational Workforce

Preserves unique
competencies of
Japanese workers.

Ableto
cooperate
with foreigners,

Able to succeed
worldwide.

Understands ~ Comprehends Multinational Respected Trusted

other cultures. ,other religions. wor kforce by foreigners. by foreigners.

Per sonnel
Per sonnel seconded to

seconded to Overseas
business units. Personnel

joint ventures. oo
Training at overseas
trainini business schools. firms.
; Convene JGC
TechnoCollege.

-site
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7-1. Plant Cost M inimization

Opportunitiesto

generateideas.

Ideas arereflected

| dea-Generation in proposals
Wor kshops Projectsin

i Combining intelligencein an progress.
organization that crosses divisional
boundaries.

4 Study focusing on definitive
required function to satisfy
process performance
achievement

‘ sons-lear ned Cost-reduction idea
wor kup. database.

Sharing of knowledge and experience

for their wider application.
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7-2. Plant Cost Minimization (Case 1)

ITB Cost Minimized

Equipment
Boundary
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7-3. Plant Cost Minimization (Case 2)

ITB
[>—<] [=<]
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