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Interim Results
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1. Visits to European Oil Majors

Chemicals

Gas & Power

Engineering for the Quality of Human Life
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ProjectProjectProjectProject LocationLocationLocationLocationBusiness sector*Business sector*Business sector*Business sector*

OGDOGDOGDOGD Gas ProcessingGas ProcessingGas ProcessingGas Processing IranIranIranIran

PETPETPETPET

Power GenerationPower GenerationPower GenerationPower Generation Saudi ArabiaSaudi ArabiaSaudi ArabiaSaudi Arabia

RefineryRefineryRefineryRefinery OmanOmanOmanOman

PWRPWRPWRPWR

2. Major Orders Received in the First Half

Total orders receivedTotal orders receivedTotal orders receivedTotal orders received：：：：

¥¥¥¥340.0 340.0 340.0 340.0 billionbillionbillionbillion

DesulfurizationDesulfurizationDesulfurizationDesulfurization JapanJapanJapanJapan

Engineering for the Quality of Human Life

((((Fiscal 2003)Fiscal 2003)Fiscal 2003)Fiscal 2003)

¥¥¥¥235.0 235.0 235.0 235.0 billionbillionbillionbillion

New contract goalNew contract goalNew contract goalNew contract goal：：：：

*OGD: Oil & Gas Development, PET: Petroleum Refining,  PWR: Power Generation

4Copyright 2003 JGC all rights reserved

3. Market Size and Focus Areas
in the Coming Fiscal Year

Market size: ¥1.2 trillion – ¥1.4 trillion

Middle EastMiddle EastMiddle EastMiddle East Central AsiaCentral AsiaCentral AsiaCentral Asia

Southeast AsiaSoutheast AsiaSoutheast AsiaSoutheast Asia

AfricaAfricaAfricaAfrica
AustraliaAustraliaAustraliaAustralia

Engineering for the Quality of Human Life
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4. In Response to Client Needs

Raise the level of intellectual capital

Personnel 
Training Multinational Workforce Minimization of 

Plant Costs

Engineering for the Quality of Human Life

Plants
with high

economic and
investment efficiency
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5. Personnel Training

Establish individual career paths, 
and offer opportunities to remedy 

weaknesses and insufficiencies.

　　　　Foster supervisor concern 
for subordinate training.

Promote communication 
regarding quality between 

supervisors and subordinates.

Engineering for the Quality of Human Life
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6. Building a Multinational Workforce
Engineering for the Quality of Human Life

Personnel 
seconded to 

joint ventures.

Preserves unique 
competencies of 

Japanese workers.

On-site 
training.

Training at 
business schools. 

Respected
by foreigners.

Able to 
cooperate 

with foreigners.

Trusted 
by foreigners.

Able to succeed
worldwide.

Comprehends 
other religions.

Understands
other cultures.

Personnel 
seconded to 

overseas 
firms.

Convene JGC 
TechnoCollege.

Multinational
workforce

Personnel 
seconded to 

overseas
business units.
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7-1. Plant Cost Minimization

Opportunities to                                
generate ideas.

　　　　

Implementing and 
applying ideas.

Idea-Generation 
Workshops

Combining intelligence in an 
organization that crosses divisional 
boundaries.
Study focusing on definitive Study focusing on definitive Study focusing on definitive Study focusing on definitive 
required function to satisfy required function to satisfy required function to satisfy required function to satisfy 
process performance process performance process performance process performance 
achievementachievementachievementachievement

　　　　
Projects in 
progress.

Cost-reduction idea 
database.

Lessons-learned 
workup.

Sharing of knowledge and experience 
for their wider application.

Ideas are reflected 
in proposals.
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ITB Cost Minimized
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7-2. Plant Cost Minimization (Case 1)

Train 1

Train 2
Utility

Train 1

Train 2

Utility

d

c’
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7-3. Plant Cost Minimization (Case 2)

ITB

Cost Minimized


