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PresentationPresentation SummarySummary
1. Major orders received in the first half1. Major orders received in the first half

and future trendsand future trends
2. Client trends and future market development 2. Client trends and future market development 

(especially, influence of recent oil price hikes)(especially, influence of recent oil price hikes)

3. 3. JGCJGC’’ss Three strategies in response to above:Three strategies in response to above:
(1) Approach to natural gas projects(1) Approach to natural gas projects
(2) Approach to high(2) Approach to high--risk and  risk and  

higher value added projectshigher value added projects
(3) Horizontal business integration(3) Horizontal business integration
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Major Orders Received in the First HalfMajor Orders Received in the First Half

1.1. BahrainBahrain Oil Refinery ExpansionOil Refinery Expansion
2. China2. China MMA (Methyl MMA (Methyl MethacrylateMethacrylate))
3. Qatar3. Qatar Ethylene Expansion Ethylene Expansion 
4. Saudi Arabia4. Saudi Arabia Ethylene/Styrene monomer       Ethylene/Styrene monomer       
5. Nigeria5. Nigeria LNGLNG

Total in the first half    :Total in the first half    : 230 billion yen230 billion yen

Goal for full Fiscal 2004 : Goal for full Fiscal 2004 : 370370 billion yenbillion yen
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Market Size and Target Areas Market Size and Target Areas 
for Fiscal  2005for Fiscal  2005

Market Size:Market Size: 1.31.3 -- 1.51.5 trillion yentrillion yen

Central
& South
America

Asia &
OceaniaMiddle 

EastAfrica

Central 
Asia

<Project Trends><Project Trends>
・・Toward larger projects Toward larger projects 
・・Focus on Middle EastFocus on Middle East

<<JGCJGC’’ss Strategies>Strategies>
・・Focus on projectsFocus on projects

that guarantee profitsthat guarantee profits
・・Decentralize regionsDecentralize regions
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Domestic Client Trends Domestic Client Trends 

●● Completing investment in   Completing investment in   
LowLow--sulferizationsulferization

●● Improving Refinery marginsImproving Refinery margins

●● Focusing on PetrochemicalFocusing on Petrochemical
fields fields 

●● Higher octane fuel concept Higher octane fuel concept 

Oil ClientsOil Clients

●● Improving market conditionsImproving market conditions
in Asian regionin Asian region

●● Catching up with material Catching up with material 
cost hikescost hikes

●● Making capital investmentsMaking capital investments
using their own strategiesusing their own strategies

Other ClientsOther Clients

JGC to Cooperate with ClientsJGC to Cooperate with Clients’’ InvestmentsInvestments
as their Longas their Long--Tern PartnerTern Partner
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Overseas Client TrendsOverseas Client Trends

●● Supply margins decreasing Supply margins decreasing 
due to imminent demandsdue to imminent demands

●● Using cash from crude oil  Using cash from crude oil  
price hikes to inject price hikes to inject 
new capital investmentnew capital investment

●● Time lag before Time lag before 
commercialization possible  commercialization possible  

Clients in Oil StatesClients in Oil States

●● Increasing revenues & profits Increasing revenues & profits 

●● New investments focusedNew investments focused
on upstream areas such as on upstream areas such as 
exploration and developmentexploration and development

●● Accelerating development ofAccelerating development of
Natural gas, Oil sandNatural gas, Oil sand

Major OilsMajor Oils

JGC to Actively Respond by Extending its JGC to Actively Respond by Extending its 
Oil and Gas Activities, from Upstream to Downstream Oil and Gas Activities, from Upstream to Downstream 
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PipelinePipeline

JGCJGC’’ss Strategies (1)Strategies (1)
<Become an All<Become an All--Round Player in Natural Gas> Round Player in Natural Gas> 

Gas FieldGas Field

Gas Processing Gas Processing 
PlantPlant

Gas Gathering, Gas Gathering, 
Boosting, ReBoosting, Re--
injection Facilityinjection Facility

LNG PlantLNG Plant

GTLGTL PlantPlant

Gas Chemical Gas Chemical 
PlantPlant

LNG Receiving LNG Receiving 
TerminalTerminal

LNGLNG TankerTanker

Oil TankerOil Tanker
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Power PlantPower Plant
・・GTWGTW

ConsumingConsuming
RegionRegion

JGCJGC’’ss Strategies (2)Strategies (2)
<Approach to Higher<Approach to Higher--Risk and Higher Risk and Higher 

Value Added Projects>Value Added Projects>
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Respond to New Respond to New 
TechnologiesTechnologies

& Complexities& Complexities

StrengthenStrengthen
Finance Structure,Finance Structure,

PJ FinancingPJ Financing

Utilize Advanced ITUtilize Advanced IT
& Japanese& Japanese
Expertise toExpertise to
Manage Manage PJsPJs

OptimizeOptimize
all EPCall EPC

Work Phases Work Phases 

JGC SatelliteJGC Satellite
Units to HandleUnits to Handle

Small/Mid Sized Small/Mid Sized 
Overseas Overseas PJsPJs

Improve Improve 
CompetitivenessCompetitiveness
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New InvestmentNew Investment
PromotionPromotion

JGCJGC’’ss Strategies (3)Strategies (3)

New Business Area in which 
JGC can Effectively Use its 

Accumulated EPC Experience

New Business Area in which New Business Area in which 
JGC can Effectively Use its JGC can Effectively Use its 

Accumulated EPC ExperienceAccumulated EPC Experience

Screening
Risk Management
Fund Management

Portfolio Management

In-house
System

s
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Trading, OilTrading, Oil andand
Resource DevelopmentResource Development

Companies in JapanCompanies in Japan

Approach for NonApproach for Non--EPC Business DevelopmentEPC Business Development

< < Horizontal Business Integration>Horizontal Business Integration>


