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1. Summary of Business Conditions

JGC

(billion yen)
Higher Sales-Higher Profits 05/AH  041H  Diff
(Year on year) Net sales 250.2 181.7  +68.5
Operating income 9.9 4.9 +4.9
Ordinary income 12.7 7.4 +5.2
Net income 9.4 5.2 +4.1

» Increase in net sales

Higher sales through robust new contract volume

> Increase in operating income

Higher gross profit (stronger performance, currency exchange)
resulting from increase in net sales

» Non-operating and extraordinary income (net)
Interest and dividends received, exchange gain, and equity in

earnings of affiliates
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2. Outline of Statements of Income

(billion yen)
05/1H | O04/1H  Diff. Forecast Comparison
Consoli Net sales 250.2 181.7 +68.5 240.0 +10.2
-dated  QOperating income 9.9 4.9 +4.9 7.0 +2.9
(Profit ratio) (4.0%) (2.7%) (+1.3) (2.9%) (+1.1)
Ordinary income 12.7 7.4 +5.2 8.5 +4.2
Net income 94 5.2 +4.1 5.0 +4.4

N -

consoligaea Net sales 2203 | 1601 +602 2200  +0.3
Operating income 6.1 3.1 +2.9 5.0 +1.1
(Profit ratio) (2.8%) (2.0%) (+0.8) (2.3%) (+0.5
Ordinary income 9.4 5.8 +3.6 7.4 +2.0
Net income 7.1 4.6 +2.5 4.6 +2.5
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2-1. Segment Information

(1) By Business Segment (billion yen)
05/1H 04/1H 05/1H 04/1H
Total Engin_eering 2354 (osy 170.1 [oam 7.9 (e 40 (8%
(Non-consolidated)  (220.3) (160.1) (6.1) 3.1
Catalyst & Chemical
Products 148 (e 116 (60 19 pey 09 pew
= 250.2 181.7 99 49
300 O Catalysts & Chemical h 15.0
O Engineering (Consolidated)
250 14§ o Eniineerini (ﬁon—Clc?nZO(I:dated)
200 [T 116 9 4 10.0
150 o0 18 0.9
100 - 2203 : 4 50
60.1 6.1 09
50 r - 3|1
0 I I I : 00
05/1H ‘ 04/1H 05/1H ‘ 04/1H
Net Sales Operating Income P5
(2) By Geographic Segment (billion yen)
05/1H % 04/1H %
Sales in Japan 52.7 21% 47.3 26%
(Non-consolidated) (26.4) (12%) (28.7) (18%)
Overseas sales 197.5 79% 134.3 74%
(Non-consolidated) (193.9) (88%) (131.4) (82%)
Total 250.2 181.7
(Non-consolidated) (220.3) (160.1)
=] Othérs
O Africa
O Middle East
1 50.1 416 S
04/1H T
05/1H | : : : :
o 50 100 150 200 250 P6




2-2. Fluctuations in Management Indexes
05/1H FY2004 04/1H

© Gross profit ratio 7.0% 6.5% 6.7%

© Return on equity
(ROE) 6.1% 7.8% 3.7%

© Earnings per share ¥37.24 ¥44.93 ¥20.74

© Dividend payout ratio
(Non-consolidated) —% 24.8% —%
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(billion yen)

3. Outline of Balance Sheets

Current liabilities [46%]
Current assets [62%] 170.9 (152.0)

233.5 (196.0)

Fixed liabilities 40.8 (34.4)  [119%]
Minority interests 0.2 (-) [0%]
Fixed assets  [38%] Shareholders’ equity

141.8 (137.0) 163.2 (146.6) [43%]

Total assets 3/5.3 (333.0) Total 375.3 (333.0)

Cash and cash equivalents: ¥76.8 (Mar 31, 2005: 68.9 +7.9)
Interest-bearing debt: ¥16.8 (Mar 31, 2005: 16.2 +0.5)
Shareholders equity: ¥163.2 (Mar 31, 2005: 151.1  +12.1)

Note: Figures enclosed in parentheses are non-consolidated; figures enclosed in brackets are ratios to total assets. P8




3-2. Fluctuations in Main Balance-Sheet Indexes

05/1H FY2004  04/1H

© Current ratio 137% 132% 126%
© Fixed assets ratio 87/% 90%  95%
© Equity ratio 43% 41% 38%
© Shareholders’ equity
per share ¥642  ¥595  ¥584
P9
4. Outline of Cash Flows . JGC
(billion yen)
05/1H FY2004 04/1H
© Operating cash flows 11.8 -16.8 -2.3
© Investing cash flows -1.6 -10.6 -8.8
© Financing cash flows -1.6 -3.4 -2.5
© Effect of exchange rate changes -04 0.1 0.7
Net cash increase (decrease) 7.9 -31.0 -13.0
© Cash and cash equivalents at end 76.8 68.9 86.9
of year ' ) )
(billion yen) 15
1
5 K1
[ Operating CF 0K
M Investing CF -5
O Financing GF -10
-15

05/1H FY2004 04/1H
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5. Outline of New Contracts |JGC

5-1. Summary of New Contracts
New contracts: 448.8 billion yen (04/1H 249.1)

By Business segment By geographic segment

Consolidated
subsidiaries, 15.3 ;

Consolidated
subsidiaries, 15.3

Chemical, iddle Eas
147.6

04/1H 05/1H 04/1H 05/1H o1t

5-2. Summary of Outstanding Contracts
05/1H 714.1 billion yen (Mar. 31, 2005: 926.5)

By Business segment By geographic segment
19.0

Consolidated
subsidiaries 8.5/ /

137.3

G 124

Consolidated
subsidiaries 8.5/

Others 5.9

Mar.31,2005 05/1H Mar.31,2005 05/1H P12




6. Targets for Fiscal 2005

Consoli
-dated

Non-
Consolidated

*Forecast based on : ¥107/$

FY2005
Forecast

FY2004

JGC

(billion yen)

Diff.

Net Sales

Ordinary income

Net income

Net contracts

Net Sales

Ordinary income

Net income

Net contracts

Dividends

490.0
21.0
13.5

435.1
16.0
11.5

24.8
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Note on future outlook

JGC

This presentation may contain forward-looking statements about the JGC Corporation.
You can identify these statements by the fact that they do not relate strictly to historic or

current facts.

These statements discuss future expectations, identify strategies, contain projections
of results of operations or of financial condition or state other “forward-looking”
information. These statements are based on currently available information and represent

the beliefs of the management of the JGC Corporation.

These statements are subject to numerous risks and uncertainties that could cause
the JGC Corporation’s actual results, performance, achievements or financial condition to
differ materially from those described or implied in the forward-looking statements.

The JGC Corporation undertakes no obligation to publicly update any forward-
looking statements after the date of this presentation. These potential risks and
uncertainties include, but are not limited to: competition within the financial services
industries in Japan and overseas, our ability to adjust our business focus and to maintain
profitable strategic alliances, volatile and sudden movements in the international
securities markets, foreign exchange and global economic situations affecting the JGC

Corporation.

JGC Corporation

PR and IR Department
Tel: 81-45-682-1111 Fax: 81-45-682-1112
E-mail:ir@jge.co.jp

For questions concerning this material, please contact:




